
Value Engineering Savings Exceed $60M for FY2003 
 

The CECOM Value Engineering (VE) program has had another exceptional year 
surpassing their AMC applied goal of $51.3 million.  This savings goal was set at 1% of 
the Total Obligation Authority (TOA).  Total savings realized by CECOM and resident 
PEOs topped $60 million or 117% of the goal.  These outstanding savings were a result 
of 18 Value Engineering Proposals (VEPs) and 2 Value Engineering Change Proposals 
(VECPs).   

Major contributors toward realizing this FYs savings were: 

Tobyhanna Army Depot (TYAD), whose continued dedication and effort resulted in an 
immense savings of $14.132M.  This accomplishment was 243.7% of their applied goal 
of  $5.8M. 

PEO C3(T), whose initiative and determination resulted in a tremendous savings of 
$17.748M or 125% of their applied goal of $14.2M. 

PEO EIS, whose fine efforts resulted in a substantial savings of $11.45M or 124.5% of 
their applied goal of $9.2M. 

Once again, congratulations to the above for superior dedication and effort, shown by 
surpassing each of their individual goals for the Fiscal Year. 

The Value Engineering Office implements VE through the use of Value Methodology 
Workshops.  The VM Workshop philosophy employs proven techniques such as Function 
Analysis System Technique (FAST), within a well-structured systems engineering 
process, to develop “better product” solutions for evaluation and implementation.  These 
workshops have successfully provided the opportunity for Integrated Process Teams 
working within a performance- based environment, to develop better products for the 
war-fighter and, at the same time, reduce costs for the Army.  

During FY03 the Team C4IEWS VE Office facilitated 2 VM Workshops.  The first 
workshop addressed ineffective and costly ordering processes for PEO EIS.  Workshop 
results identified real cost savings that can be allocated to mission support.  The second 
workshop was directed to solving the availability problem of outdated spares for the Non-
Directional Beacon Sets, AN/TRN-30V1.  Through brainstorming and use of FAST 
Diagraming the workshop team was able to develop short and long term solutions for the 
problems.  Workshops are available to any organization within Team C4IEWS, for more 
information please call the Value Concepts Office at 532-2318.   

Please visit the Value Engineering Office Home Page at 
http://www.monmouth.army.mil/cecom/lrc/specstd/ve/index.html, where you can see 
more of what the office is all about. 
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